Audit, Consultancy, Advice & Coaching

Format

Objectives

Methodology

What Sets Us Apart

Consultancy

We answer calls forvery short, sharp
assignments to listen to and advise on
key strategic and/oroperational
decisions.

We play atwofold role of consultants and
advisors.

As consultants, we tell clients what they need to
doto solve their problems or challenges.

Our agility and flexibility;

Our partnership-type of business
relations;

Anintegrated approachto supply &

Advice As advisors we help clients to expandtheir value chain management with an
awareness of the issues they are facing, gain added layer of digital technologies;
clarity about whatthey wantto achieve (future
vision), identify the obstacles in theirway, and Our unified approach
think strategically about how to overcomethose | to Sustainability, CSR and Resilience
obstacles. for optimal outcomes.

We acceptshortor long consulting . . o .
. o 1. Discoveryphase; Our qualifications and certificates
missions to help clients: 2. Audit;
- Tosolveaproblem; 3. Analysis and solution phase; Our digital tools to audit and report
Audit - To reach objectives previously 4. Specific recommendations to address g. P
Consultancy defined:; previouslyidentified problems; resultsin accordanceto standards and
Advice - To improve business performancein 5. Implementation phase; KPIsystems.

terms of operations, profitability,

management, structure and strategy.

6. Evaluation of the results and proposal of
corrective measures, if necessary.
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Format Objectives Methodology What Sets Us Apart
To improve performance. Action Learning by WIALis a process of insightful | Qur certification on the Action
questioning, reflective listening and feedbackto | | earning methodology by WIAL.
To work on real complexproblems. To gelni.rate transformational learningand effective
ns.
. identify what needs to be changed, set solutions
Leading listi Is and devel
rea Istic goa S.' anddeve o.p o Components of the methodology:
implementation plans while enlisting - Aspecific project, problem or opportunity;
Improvement stakeholder commitment to execute - Agrouporteamof4-8 people(set);
Change - Aprocessof insightful questioning and

Transformation

by
Action Learning

those plans.

To learn asindividuals, as ateam, and as
an organization.

reflective listening
- Aconcrete plan of actionon the problem

The Action Learning process:

1. Preparationofthe workshops: framing the
problem

2. Formulation of the question

Planning the workshops

4. Workshopsin action

w
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Business ModelDesignand Innovation
Policy Design and Planning

of change and transformationand to
scan the environment.

Format Objectives Methodology What Sets Us Apart
Our “KIIF framework” summarizes our pathway
To identify opportunities for and process ofc.reation of Knoyvledge, Our pathway or methodologythat
improvements, innovation (incremental Intelligence, In.5|ghtls and.Fore5|g.htgeared helps organizations buildinternal
towards our clients’ continuous improvement, e
and breakthroughs) and development; . . . capability and ensure that
change & transformation, with the futurein ) ) )
mind. transformations hittheirtarget.
To cocreate new and alternative
. ecosystems and business models Our pathway or methodology: Our Action Learning workshops that
Co-creation through the blendingof innovation, 1. ContextAnalysis help finding solutions for complex
of eco-systemsand | cojjaborativeintelligence, and foresight. | 2- Auditand reporting problems, and imaginingalternative
business models 3. Framlpg scenarios and new businessmodels;
4. Scanning
5. Strategic Foresight
6. Strategy Design Our digital tools to engage all agents
7.
8.
9.

Workshops of integration: from the design of
strategies and policies to their
implementation




